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Letter to the Shareholders 
 
 
Your company has continued to achieve its milestones during the first quarter as it pursues its goal to 
develop drugs that halt or prevent serious degenerative diseases and injury to the central nervous 
system. 

Progress on drug development programs included: 

• Publication of results from a Phase Ia human clinical trial showing AL-208 to be safe and well 
tolerated in the target population; 

• Commencement of dosing in a Phase Ib human clinical trial seeking to demonstrate multiple-
dose safety with AL-208; 

• Completion of planning for a Phase II human clinical trial seeking to show AL-208 efficacy in 
mild cognitive impairment (MCI) associated with coronary artery bypass graft surgery (CABG); 
and 

• Completion of additional pre-clinical work to better define the pharmacokinetics and 
pharmacodynamics of AL-108, as well as to broaden its safety profile.  The next step for this 
drug is a Phase Ib human clinical trial to show multiple-ascending dose safety in patients most 
at risk for Alzheimer’s disease. 

• Also during the first quarter, the Company appointed Dr. Martin Barkin, one of Canada’s most 
respected biotechnology and life science executives, to the Board of Directors. 

Unique Portfolio of Drug Compounds 

Allon is developing drugs that protect against neurodegenerative conditions. Allon’s compounds treat 
the causes of neurodegenerative conditions, while therapies currently available to patients address only 
the symptoms.  

Allon’s compounds are also unique because they have shown efficacy in 14 different pre-clinical models 
of eight central nervous system diseases, disorders or injuries. We are exploiting this broad 
effectiveness with a clinical strategy to develop our compounds in two different routes of administration 
— intranasal and intravenous — in disease indications with different outcome measures, and with 
multiple efficacy results being reported over a reasonable period of time.  We believe this strategy 
builds value into this unique class of compounds and enhances our opportunity to succeed in their 
development. 

Currently we have two compounds, AL-108 (intranasal administration) and AL-208 (intravenous 
administration), in clinical trials. 

AL-108 

The Company has successfully completed a Phase Ia clinical trial evaluating AL-108 as a treatment for 
Alzheimer’s disease. AL-108 was given to five groups of six healthy adults in a double-blind, placebo-
controlled, randomized and ascending dose study to evaluate safety and pharmacokinetics. The dosing 
was well tolerated by all subjects and no meaningful side effects were observed. 

We have since completed additional pre-clinical work to better understand how the drug moves through 
the body and crosses the blood brain barrier.  Having completed this work, the next step for this drug is  
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to commence a Phase Ib, multiple ascending dose trial.  We expect to start this clinical trial during the 
third quarter. 

We believe this progress will be considered encouraging by the 16 million Alzheimer’s patients in the 
seven major pharmaceutical markets who currently have no effective treatment and must rely on drugs 
that marginally treat only symptoms. 

AL-208 

During the first quarter, Allon published results from a Phase I clinical trial evaluating AL-208 as a 
treatment for MCI associated with CABG. AL-208 was administered to six dose groups totalling 48 
healthy adults and two additional dose groups totalling 16 healthy elderly adults in a single-dose, 
double-blind, placebo controlled, randomized, sequential and ascending study to evaluate primarily the 
safety and pharmacokinetics.  The drug was found to be safe and well tolerated in this population. 

The success of this trial will allow us to proceed into a Phase II clinical trial to assess the efficacy of this 
product in MCI post-CABG.  We expect the trial will commence by the middle of the year, consistent 
with our previous guidance.  

Also in the first quarter, we announced the commencement of a Phase Ib multiple ascending dose 
clinical trial with this drug.  We do not need to complete this trial to commence the Phase II trial, but 
opted to complete it to preserve the considerable opportunity to use this drug in diseases or injuries 
where multiple doses are required.  We expect to complete this trial during the second quarter and 
publish results in the third quarter. 

Approximately 500,000 patients in the United States and 800,000 patients worldwide undergo bypass 
surgery every year. The potential post-bypass MCI market is estimated to be over $500 million 
annually. Currently, there is no therapy available that ameliorates or treats the cognitive damage 
associated with bypass surgery. 

Board Appointment 

During the first quarter, we announced the appointment of Dr. Martin Barkin to our Board of Directors. 
Dr. Barkin, CEO of DRAXIS Health Inc., is among North America’s most respected life science 
executives.  In addition to the considerable achievements at DRAXIS, a leading biotechnology company 
traded on both the TSX and NASDAQ, Dr. Barkin has also served as CEO of Canada’s largest trauma 
hospital, Deputy Minister of Health in Ontario, and in several advisory or fiduciary roles in the life 
science sector. 

Presentations 

During the quarter company executives attended five investor and scientific conferences. These 
conferences provided Allon the opportunity to present updates on our clinical and corporate milestones 
as well as our research and clinical development programs. These conferences included: 27th Annual 
Winter Neuropeptide Meeting In Breckenridge, CO (January); BioPartnering North America in 
Vancouver, BC (February); Drug Discovery, Development & Delivery for Chronic Neurodegenerative 
Disease in New York, NY (February); Strategic Research Institute's "CNS Diseases Congress: 
Alzheimer’s Disease Track" conference in Cambridge, MA (March); and Management Forum on Nasal 
Delivery in London, UK (March). 

Subsequent Events 
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In May, Allon presented data at an IBC’s TIDES 2006 conference in Carlsbad, California. The pre-
clinical study confirmed that Allon’s drug candidates penetrate the blood brain barrier, have a well-
understood bioavailability and reach their target therapeutic areas in the central nervous system. It also 
showed that the intranasal administration of AL-108 and the intravenous administration of AL-208 
appeared rapidly in the plasma, cerebrospinal fluid and the brain. 

Additional investor and scientific conferences company executives attended include BIO 2006 in 
Chicago from April 9 to 12, and BioFinance in Toronto from May 2 to 4.   

Your management team continues to meet our milestones and advance the clinical promise of Allon’s 
technology.  We are doing this while using our financial and human resources in a prudent and 
focussed fashion.  We remain on track to achieve the remainder of our published milestones for this 
year.  We believe this is good news for the millions of people around the world suffering from 
neurodegenerative conditions and for our shareholders alike. 
 
Respectfully, 
 
 
 
 
 
Gordon C. McCauley 
President & CEO 
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F I N A N C I A L  I N F O R M A T I O N  

MANAGEMENT’S DISCUSSION & ANALYSIS 
For the three months ended March 31, 2006 
 

The following information should be read in conjunction with the unaudited consolidated financial 
statements and related notes for the Company for the first quarter (Q1 2006) operations ended March 
31, 2006, as well as the audited annual financial statements, their accompanying notes and 
management’s discussion and analysis for the year ended December 31, 2005 included in our Annual 
Report (2005 Annual Report).  The financial statements listed have been prepared in accordance with 
Canadian generally accepted accounting principles.  All dollar amounts are expressed in Canadian 
dollars unless otherwise specified.  Additional information relating to Allon Therapeutics Inc. (“Allon” or 
the “Company”) can be obtained from SEDAR at www.sedar.com. 
 
May 11, 2006 

OVERVIEW 

Allon Therapeutics Inc. is a Canadian biotechnology company developing drugs that protect against 
neurodegenerative conditions such as Alzheimer’s disease and mild cognitive impairment (MCI) 
resulting from coronary artery bypass graft (CABG) surgery.  Allon’s compounds come from two 
technology platforms derived from neuroprotective proteins that are formed naturally in the brain.  
These compounds have demonstrated broad efficacy in numerous pre-clinical models of 
neurodegenerative diseases. Allon is listed on the Toronto Stock Exchange (TSX) under the trading 
symbol "NPC" (Neuro Protection CompanyTM) and based in Vancouver.  

During Q1, 2006, the Company achieved several milestones towards its goal of developing drugs to halt 
or prevent the progression of serious degenerative diseases.  Allon announced the results from the 
Phase I study for AL-208, intended as a treatment for MCI post-CABG.  The results of the study, for 
which dosing was completed in the fourth quarter of 2005 (Q4 2005), demonstrated AL-208 to be safe 
and well tolerated by all study participants, including healthy adults and healthy elderly adults.  The 
Company believes the data from the Phase I study provides the necessary safety coverage required to 
proceed with a Phase IIa clinical trial for MCI post-CABG which Allon plans to conduct during 2006.   

During the quarter, Allon also commenced a Phase Ib clinical trial for AL-208.  The multiple, ascending 
dose clinical trial was designed to evaluate the safety, tolerability and pharmacokinetics of AL-208 as a 
treatment for neurodegenerative diseases where multiple doses are required.  The study is comprised 
of healthy elderly and diabetic participants.  Allon expects to complete dosing in the Phase Ib trial 
during the second quarter of 2006 (Q2 2006) and release data in the third quarter of 2006 (Q3 2006). 

During Q1 2006, Allon completed additional pre-clinical work to support the clinical development for its 
AL-108 product, being developed as a treatment for Alzheimer’s disease.  The next step for AL-108 is 
to initiate a Phase Ib trial in the second half of 2006, in the population most at risk for developing AD. 

RESULTS OF OPERATIONS 

For the three months ended March 31, 2006 the Company reported a net loss of $1,644,839 ($0.05 per 
share) compared to a loss of $1,203,815 ($0.04 per share) for the same period in 2005 (Q1 2005).  The 
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loss before the effect of income tax recovery was $1,794,376 compared to a loss of $1,677,899 in 2005.  
The increased pre-tax loss of $116,477 over the comparable three months ended Q1 2005 related to 
lower than expected drug development costs offset by increased administrative costs required to 
support Allon’s drug development programs.   

EXPENSES 

RESEARCH AND DEVELOPMENT 

For the three month period ended March 31, 2006, research and development expenses were 
$1,175,031 compared to $1,315,715 in Q1 2005.  The decrease over Q1 2005 relates to the timing of 
clinical trial expenses.  

During Q1 2006, Allon commenced a Phase Ib clinical trial and continued preparations for a Phase II 
trial for AL-208 and completed additional pre-clinical testing for AL-108.  On March 27, 2006, Allon 
began dosing patients in a Phase Ib multiple ascending dose clinical trial designed to evaluate the 
safety, tolerability and pharmacokinetics of AL-208 as a treatment for neurodegenerative diseases 
where multiple doses are required.  During the quarter, Allon entered into an agreement with a contract 
research organization (CRO) and continued the preparatory work for a Phase IIa clinical trial of AL-208, 
indicated for MCI post-CABG.  Pre-clinical testing of AL-108 added to the Company’s understanding of 
how the drug moves through the body and crosses the blood brain barrier.  The next step for this drug 
is to commence a Phase Ib multiple ascending dose trial in the second half of 2006. 

Research and development expenses for Q1 2005 included costs associated with the commencement 
and completion of the Phase Ia clinical trial for AL-108, completion of pre-clinical work in preparation for 
an Investigational New Drug Application (IND) for AL-208 that was filed in Q2 2005, and further 
scientific research on the Company’s compounds.  During the first quarter of last year, the Company 
also purchased sufficient drug product to support the pre-clinical and clinical development of AL-108 
and AL-208 for 2005. 

GENERAL AND ADMINISTRATIVE 

For the three month period ended March 31, 2006, general and administrative expenses were $531,247 
compared to $320,895 in Q1 2005.  The $210,352 increase over Q1 2005 relates to increased staff and 
infrastructure required to support Allon’s drug development programs and compensation expenses 
incurred in the quarter but related to the achievement of 2005 milestones.  General and administrative 
costs are expected to decrease in Q2 2006.   

AMORTIZATION     

Amortization expenses for the three months ended March 31, 2006 increased to $157,085 compared to 
$135,409 in Q1 2005.  The $21,676 increase from prior year primarily resulted from a one-time 
adjustment of $23,092 to amortization expense.  The adjustment occurred due to change in method 
used to account for depreciation of property, plant and equipment from declining balance to straight 
line.  The change in method resulted from a change in the accounting estimate of the salvage value of 
depreciable tangible assets.   
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ALLON THERAPEUTICS INC. 
Consolidated Statements of Cash Flows 
(Unaudited) 
 
Three months ended March 31, 2006 and 2005 
 

  2006 2005 
 
Cash flows provided by (used in): 
 
Operations: 
 Loss for the period $ (1,644,839) $ (1,203,815) 
 Items not involving cash: 
 Amortization 157,085 135,409 
 Stock-based compensation 51,922 26,435 
 Write down marketable securities - 2,111 
 Future income tax recovery (149,537) (474,084) 
 Change in non-cash operating working capital (620,081)  174,908 
  (2,205,450) (1,339,036) 
 
Investments: 
 Short-term investments 2,568,408 640,765 
 Purchase of property, plant and equipment (5,922) (2,693) 
  2,562,486 638,072 
 
Financing: 
 Bank indebtedness (25,466) - 
 Convertible promissory note payable - 3,836 
 Proceeds from issuance of common shares - 6,633 
  (25,466) 10,469 
 
Increase in cash for the period 331,570 (690,495) 
 
Cash and cash equivalents, beginning of period - 963,403 
 
Cash and cash equivalents, end of period $ 331,570 $ 272,908 
 
Supplementary information: 
 Cash received during the period for: 
 Interest $ 155,378 $ 14,598 
 
 
 
 See accompanying notes to consolidated financial statements. 
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ALLON THERAPEUTICS INC. 
Notes to Consolidated Financial Statements 
(Unaudited) 
 
Three months ended March 31, 2006 and 2005 
 
 

1. Basis of presentation: 

Allon Therapeutics Inc. (“Allon” or the "Company"), is a public company incorporated under the 
Canada Business Corporations Act.  Allon is a biopharmaceutical company engaged in the 
development of drugs to treat neurodegenerative diseases and disorders.   

The continuation of the Company’s research and development activities and the commercialization 
of its products in development are dependent upon the Company’s ability to successfully complete 
its research and development programs and finance its cash requirements primarily through equity 
financing.  The Company’s current level of cash and short-term investments exceeds the amount 
required to execute the Company’s current planned expenditures for the next 12 months. 

These unaudited interim consolidated financial statements have been prepared by management in 
accordance with generally accepted accounting principles in Canada for interim financial 
information.  These interim results do not include all disclosures required for annual financial 
statements and therefore should be read in conjunction with the Company’s audited financial 
statements and notes included as part of the Company’s 2005 Annual Report filed with the 
appropriate Canadian securities commissions. 

In the opinion of management, all adjustments (including reclassifications and normal recurring 
adjustments necessary to present fairly the financial position, results of operations and deficit, and 
cash flows at March 31, 2006 and for all periods presented) have been made. Interim results are 
not necessarily indicative of results for a full year. 

 

2. Significant accounting policies: 

These interim financial statements are prepared by applying the same accounting policies and 
methods of their application as the annual financial statements of the Company, except the 
following: 

Change in accounting estimate. 

Effective January 1, 2006, the Company changed its estimate of the salvage values associated with 
the depreciable tangible assets.  Management determined that there would be no residual life for 
furniture and equipment and computer hardware and software.  Accordingly, the Company changed 
the method used to account for depreciation of property, plant and equipment from declining 
balance to straight line.  The change in estimate does not result in a material difference or change 
in the earnings per share reported in prior years.  The effect of the change in accounting estimate 
has been applied prospectively. 
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ALLON THERAPEUTICS INC. 
Notes to Consolidated Financial Statements 
(Unaudited) 

 
Three months ended March 31, 2006 and 2005 
 
 

3. Share capital: 

(a) Authorized: 

Unlimited voting common shares without par value 

Unlimited preferred shares, issuable in series 

(b) Common shares issued and outstanding: 
 
  Shares Amount 
 
Balance December 31, 2005  33,386,711 $ 27,025,231 
Shares issued - - 
 
Balance March 31, 2006 33,386,711 $27,025,231 
 

(c) Stock options: 

The Company has reserved 4,000,000 common shares for issuance under its Stock Option 
Plan ("Plan").  The Plan provides for the granting of options for the purchase of common shares 
of the Company at the fair market value of the Company's stock at the grant date. Stock options 
are granted to both employees and non-employees.  The Company's Board of Directors has 
discretion as to the number, vesting period, and expiry dates of stock options granted. 

Stock option activity from December 31, 2005 to March 31, 2006 is as follows: 
 
  Number of Weighted 
  common shares average 
  under option exercise price 
 
Outstanding, December 31, 2005 2,533,497 $ 0.67 
Granted 500,000 1.05 
Exercised - - 
Cancelled - - 
 
Outstanding, March 31, 2006 3,033,497 $ 0.73 
 
Exercisable, March 31, 2006 2,211,547 $ 0.62 
 

(d) Warrants: 

On September 28, 2004, the Company issued 4,000,000 warrants as part of an $8.0 million 
private placement in conjunction with the acquisition of Allon USA.  In August 2005, 2,490,000 
warrants were cancelled as part of the $6.3 million private placement.  Warrants were given a 
deemed value of $0.05.  The remaining 1,510,000 warrants expired on March 31, 2006.  The 
Company currently has no outstanding warrants. 
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ALLON THERAPEUTICS INC. 
Notes to Consolidated Financial Statements 
(Unaudited) 
 
Three months ended March 31, 2006 and 2005 
 
 

4. Stock-based compensation: 

The Company recognized $51,922 in compensation expense for the quarter ended March 31, 2006 
(2005 - $26,435) relating to awards granted to employees and non employees under its stock 
option plan.   

The fair value of share based awards is determined using the Black-Scholes option pricing model.  
Like other accepted option valuation models, the Black-Scholes model was developed to estimate 
fair value of freely tradable, fully transferable options without vesting restrictions, which significantly 
differs from the Company’s stock option awards.  The Black-Scholes option pricing model is also 
based on several highly subjective assumptions including the expected life of the option, expected 
future stock price volatility and fair value of the Company’s stock at the date of grant of the stock 
options.  Changes in these assumptions can materially affect the measure of the estimated fair 
value of the Company’s stock options. 

The fair value of options granted to employees is calculated at the grant date using the Black-
Scholes option-pricing model with the following weighted-average assumptions:  dividend yield 0%, 
expected volatility 101%, risk free interest rate 3.34% and expected remaining life of 2.51 years.  
The fair value is amortized, on a straight-line basis over the vesting period of the options.  The fair 
value of each option granted to non-employees is estimated as of the balance sheet date, using the 
Black-Scholes option-pricing model with the following weighted-average assumptions for the 
quarter ended March 31, 2006:  dividend yield 0%, expected volatility 75%, risk free interest rate 
3.98% and expected remaining life of 4.20 years.  The date of measure used to calculate the 
estimated fair value of options issued to non-employees is the balance sheet date.   

The following options are outstanding under the Company’s stock option plan: 
 
                       Options outstanding          Options exercisable  
                     March 31, 2006   March 31, 2006  

Range of    Number of Weighted Weighted Number of Weighted 
exercise    common shares average average          common shares average 

     prices       issuable remaining life exercise price      issuable exercise price 
 
$0.001-0.66          1,468,497 7.95 $    0.12 1,427,697 $    0.11 
$1.00-1.05             895,000 9.43       1.03       138,850       1.00 
$1.50-1.72             670,000 4.85       1.67       645,000       1.67 
 
           3,033,497 7.70 $    0.73 2,211,547 $    0.62 
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ALLON THERAPEUTICS INC. 
Notes to Consolidated Financial Statements 
(Unaudited) 
 
Three months ended March 31, 2006 and 2005 
 
 

4. Stock-based compensation (continued): 
 

 
  Three months  Three months 
  ended ended

 March 31, 2006          March 31, 2005 
 
 
Loss for the period – as reported $ (1,644,839) $ (1,203,815) 
Loss for the period – pro forma (1,650,057) (1,231,299) 
 
Loss per common share – as reported (0.05) (0.04) 
Loss per common share – pro forma (0.05) (0.05) 
 
 

5. Future income taxes: 

As part of the acquisition of Allon USA, the Company incurred a future income tax liability for the  
temporary difference arising from the financial statement carrying amount of the acquired medical 
technology and its respective tax basis.  The Company recognizes a future income tax asset to the 
extent of offsetting future income tax liabilities.  During the quarter ended March 31, 2006, the 
future income tax liability was reduced to nil.   

 

6. Segmented information: 

Management has determined that the Company operates in one industry segment, being the 
development of biopharmaceutical products. Substantially all of the Company's operations, assets 
and employees are located in Canada and the United States. 


